TONG cONp TY THEP VIET NAM -CTCP
CONG TY CO PHAN
GANG THEP THAI NGUYEN

S6: 66 /NQ-GTIN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Thdi Nguyén, ngay 22 thdng 5 nam 2026

NGHI QUYET
Dai hoi d?n%lco dong thwdong nién 2026
Cong ty Co phan Gang thép Thai Nguyén

Can cir Ludt Doanh nghiép s6 59/2020/QH14 da duwoc Qudc héi nuée Cong hoa
x@ hoi chu nghia Viét Nam thong qua ngay 17/6/2020;
Cdn cir Piéu Ié t6 chire va hoat déng cua Cong ty Cé phan Gang thép Thai

Nguyén di dwoc Dai hdi dong c6 dong Cong ty C6 phan Gang thép Thdi Nguyén
théng qua;

Céin ctr Bién ban hop cia Pai hji dong cé dong thuomg nién 2026 Céng ty Co
phan Gang thép Thdi Nguyen ngay 22/5/2026;

Dai héi dong cé dong thuong nién 2026 Céng ty C6 phan Gang thep Thai
Nguyén,
QUYET NGHI:

Piéu 1. Thong qua két qua san xuat kinh doanh, hoat déng ciia H6i dong quan
tri Céng ty nim 2025 tai Bio cdo sb 40/BC-GTTN ngay 25/4/2026 clia Hoéi dong
quan tri Cong ty, phuong huéng hoat dong ké hoach san xuét kinh doanh, dAu tu nim
2026 Céng ty C phan Gang thép Thai nguyen va To trinh s6 45/TTr-GTTN ngay
25/4/2026 cua Hoi dong quan tri Cong ty voi mot s6 n6i dung chinh 1a:

1. Két qua thuc hién céc chi tiéu chu yéu nim 2025:

THUC HIEN NAM 2025
THUC KE A %
TT CHI TIEU PVT HIE HOACH s it ), -
NAM 2024 | NAM 2025 | Téngsé | soveiTh | SO VO
2024 | KHnim

2025

A B C 1 2 3 4=3/1 5=3/2
1 [ Giatri SXCN (gia T.té) Ty déng 10.602 9.991 12.097 114,10 121,07
2 | Cbe Luyén kim «“ 101.105 90.000 92.280 91,27 102,53
3 | Gang 16 cao SX « 197.984 175.000 135.925 68,65 77,67
4 | Phoi thép san xuét « 277.505 255.000 216.966 78,18 85,08
5 | Thép can SX “ 752.201 730.000 838.652 111,49 114,88
6 | Tiéu thu thép can « 747.739 730.000 877.320 117,33 120,18
7 | Téng doanh thu (BCR) | Ty dong| 15.514 14.190 17.566 | 11323 | 123,79

Loi nhuén truée thue

8 [(BCR) Ty dong 7,440 10,687 13,353 179,49 124,96
9 | Nop ngén sach Ty déng 187,329 201,698 185,045 98,78 91,74
10 | Lao dong binh quin Nguoi 3.248 3.197 3.119 96,03 97,56
11 | Luong binh quéin Tr.d/ng/th 9,903 10,405 10,009 101,07 96,19
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2. Nhimg chi tiéu ké hoach va dAu tu chi yéu nam 2026:
a) V& ké hoach san xuét kinh doanh:

. : GHI CHU
T CHI TIEU PVT Kﬁﬁoﬁgg
1 | Gia tri SXCN (gié thuc té) Ty ddng 10.770
2 | Céc Luyén kim SX « 90.000
3 | Gang 16 cao SX . 180.000
4 | Phéi thép SX « 315.000
5 | Thép can SX “ 785.000
6 | Tiéu thu thép can e 785.000
7 | Téng doanh thu (BCR) Ty dong 15.731
8 | Loi nhuan trude thué (BCR) Ty dong 6,38
9 | Nop ngan sach Ty dong 239
10 | Lao dong binh quén Nguoi 3.060
11 | Luong binh quén Tr.d/ng/th >11

Nam 2026 du béo tiép tuc c6 nhiéu bién dong khé du doan, dic biét la cude
chién thué quan toan ciu va xung dot dia chinh tri kéo dai tai nhidu khu vuc trén thé
glO‘l tac dong dén chudi cung ung hang hoa, gia ca, chi phi logistics... géy nén nhfrng
bién dong 16n va ap luc canh tranh trén thi truong. Do vay Dai hoi ddng cb dong
théng nhét ty quyén cho Hoi dong quan tri trong qua trinh thuc hién, chi dong xem
xét cac phuong 4n diéu chinh céc chi tiéu ké hoach SXKD nam 2026 phu hgp véi
finh hinh thue t& d& ¢im bao két qua san xuét kinh doanh t5t nhat.

b) V& ké hoach dAu tu phat trién tai phu luc s6 01 kém theo Nghi quyét nay.

Diéu 2. Théng qua Bio céo cua Ban kiém soat Cong ty Co phan Gang thép Thai
Nguyén vé két qua hoat dong nim 2025, phuong huéng hoat dong ndm 2026. Bao
c4o0 thAm dinh bdo cdo tai chinh ndm 2025 cia Cong ty tai Bao cao s6 228/BC-GTTN
ngay 25/4/2026 cua Ban kidm so4t Cong ty C6 phan Gang thép Thai Nguyén.

Pidu 3. Chép thuan viéc mién nhiém thanh vién Hoi dong quéan tri Cong ty
nhiém ky 2024-2029 tai To trinh s6 56/TTr-GTTN ngay 21/5/2026 cua Hoéi dong
quan tri Cong ty.

Didu 4. Thong qua két qua béu cac dng c6 tén sau 1am thanh vién Hoi dong quan
tri Cong ty nhiém ky 2024-2029:

1. Ong Trén Tién Ting

2. Ong Piang Minh Puc

Piéu 5. Thong qua To trinh s6 41/TTr-GTTN ngay 25/4/2026 cia Hoi dong
quan tri Cong ty vé viéc b sung, sira dbi Diéu 18 t6 chirc va hoat dong cua Cong ty
Cé phan Gang thép Thai Nguyén.



Piéu 6. Thong qua Bdo céo tai chinh riéng da kidm toan cho ky ké toan tir
01/01/2025 dén 31/12/2025 tai T& trinh s6 42/TTr-GTTN ngay 25/4/2026 ctia Hoi
ddng quan tri Cong ty.

Piéu 7. Thong qua Béo céo tai chinh hop nhét d3 kidm toén cho ky ké toan tir
01/01/2025 dén 31/12/2025 tai T& trinh s6 43/TTr-GTTN ngay 25/4/2026 ctia Hoi
dong quan tri Cong ty.

Piéu 8. Thong qua T& trinh sb 44/TTr-GTTN ngay 25/4/2026 cia Hoi ddng
quan trj Cong ty vé viéc phan phéi loi nhuén ndm 2025 ciia Cong ty Cb phin Gang
thép Thai Nguyeén.

Piéu 9. Théng qua To trinh sb 46/TTr-GTTN ngay 25/4/2026 cua Hoi ddng
quan tri Cong ty vé viéc ky hop dbng v6i Cong ty Cb phan Thuong mai Théi Hung.

Piéu 10. Thong qua To trinh s6 47/TTr-GTTN ngay 25/4/2026 cia Hoi ddng
quan tri Cong ty ve viéc ky hop ddng voi Cong ty C phan Can thép Thai Trung.

Dleu 11. Thong qua quy tién lvong va thi lao thyc hién ctia Hoi ddng quan tri,
Ban Tong Giam dbc, Ban kiém soat va K& toan truong cua Cong ty nam 2025 tai To
trinh s6 59/TTr-GTTN ngay 21/5/2026 cia Hoi dong quén tri Cong ty va mirc luong,
tht lao cuia Hoi déng quan tri, Ban Téng Gidm dbc, Ban kiém soat va Ké toan trudng
Coéngty Co phan Gang thép Théi Nguyén nam 2026 tai Phy luc s6 02 kém theo.

Piéu 12. Théng nhit ty quyén cho Hoi ddng quan tri lya chon mdt trong ndm
Céng ty kiém toan (Cong ty TNHH Hang kiém toan AASC, Cong ty Pricewaterhous
Cooper Cong ty Deloitte, Cong ty Ernst and Young va Cong ty KPMG) d8 kiém toan
bdo cdo tai chinh nim 2026 cia Cong ty theo dé nghi ctia Ban kiém soét tai T& trinh
s6 229/TTr-GTTN ngy 25/4/2026.

Pidu 13. T4 chic thuc hién:

1. Giao cho Héi d6ng quan tri, Tong Giém dbc Cong ty c6 trach nhiém theo ddi,
don dbc va td chirc thuc hién Nghi quyét Dai héi ddng cd déng thudng nién 2026
theo diing phép luét va Diéu 18 Cong ty.

2. Giao cho Ban kiém soat Cong ty c6 trach nhiém gi4dm sat, kiém tra hoat /dong
cua Hoi dong quén tri, Téng Gidm d6c Céng ty trong viéc thuc hién Nghi quyet cua
Pai hoi déng c6 dong thudng nién 2026 dam bao ding phép luét va Piéu 1é Cong ty.

Piéu 14. Nghi quyét nay dugc Pai hoi dong cb dong thudng nién 2026 cia
Céng ty C6 phin Gang thép Thai Nguyén thong qua toan van tai hdi truorng va co
hiéu lyc ké tir ngay 22 thang 5 nim 2026. / e

Noi nhdn:

- UBCKNN, S¢ GDCKHN;

- Céc cb dong;

- Céc thanh vién HDQT, BKS Cong ty;

- Téng Giam ddc, cac Phé TGP Cong ty;
- Céc don vi, phong ban Cong ty;

- www.tisco.com.vn;

- Luu: VT, TK (T06 ban).

CHU TICH HPQT CONG TY
Nghiém Xuan Pa
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GANG THEP THAI NGUYEN

Phu luc 1: DANH MUC KE I-IOAQH PAU TU PHAT TRIEN NAM 2026
ciia Cong han Gang thép Thai Nguyén
(Kém theo Nghi q et SO 66 -GTTN ngay . 22 thang 5 ndm 2026 cia
Dai héi dong cé z§ong gu‘ong nién 2026 Céng ty Cé phan Gang thép Thai Nguyén)

1. Ké hoach dau tw phat trién:

Nam 2026, ngoai viéc tiép tuc thuc hién chi dao cua céac cép ¢ thim quyén ve
viéc xtr Iy céc ton tai, vuéng méc ciia Du 4n mé rong san xuét giai doan 2 - Cong ty
Gang thép Thai Nguyén, Cong ty s& trién khai tiép cac dy 4n chuyén tiép thudc linh
vuc khai thac khodng san nhim dap mg nguyén liéu cho san xuét cla Cong ty. Cu
thé nhu sau:

Don vi tinh : Ty dong

£ A X Ké hoach giai ngan
. Co cau nguon von %
A Phin Tong nam 2026
Tén hang muc/dw y o A
TT £ in loai | mirc dau ] i Vén ‘
dyr 4n L V?n c_hu Vén vay To? g chu s& Von
s6 hitu S0 hi vay
iru
I | Dy in chuyén tiép 8.757,91 | 999,78 7.758,12 | 15,0 15,0 0
Du 4n mé rng san
xuét giai doan2 - | Nhém
1 ) 8.104,91 | 787,78 7.317,12 0 0 0
Cong ty Gang thép A
Thai Nguyén
Du an khai thac
o) [ i ST 135 315 | 10,0 | 100 | 0
khu Bic Lang Cdm | B ’ ’
(khu Am Hbn)
Du an khai thac
5 Nhém
3 | than m& ham 16 c 180 54 126 5,0 5,0 0
Nam Lang Cim
D¢ 4n tham do mé
rong, nang cip Nii
b (Nui beé), xa ,
. Nhém
4 | Nam Hoa va xa C 8,0 8,0 0 0 0 0
Cay Thi, huyén
Péng Hy, tinh Thai
Nguyén
Dé 4n mé rong, Nhém
5 R 10,0 10,0 0 0 0 0
néng cap Nui C




£ A X Ké hoach gii ngin
» Co cau nguon von <
o Phin | Tong nam 2026
Tén hang muc/dy . R
TT én loai | mirc dau . . Vén .
oA = V?n ?.h“ Von vay To?g chi sé¢ e
s6 hitu SO hi vay
tu
Quéang (Nui Quang
tAng sdu), thi trin
Trai Cau, huyén
Péng Hy, tinh Thai
Nguyén
D& 4n thim do m&
rong, nang cép mod
Kim C a Cay | Nh¢
g | -veng EALAY ) ROMY 59 5.0 0 0 0 0
Thi, huyén Dong C
Hy, tinh Thai
Nguyén
Du an khéi co
) G R 0 0 0 0 0 0
méi (khong co)
Tong cong 8.757,91 | 999,78 7.758,12 15,0 15,0 0

Ghi chii: Cdc Dy dén nhém C dang thuc hién cdc thi tuc xin cap phép cua cac
co quan c6 tham quyén cua Nha nudc trucc khi trién khai thyc hién.
2. Ké hoach dau tw mua sim, ning cap tai sin c6 dinh:

Can cit cdc yéu cau can dap tmg dé duy tri 6n dinh hoat dong san xuét, nang cao
hiéu qua san xuét kinh doanh va kha ning thu xép ngudn von cua Cong ty. Pai hoi
ddng cb ddng giao cho Hoi déng quén tri/Ban diéu hanh quyét dinh, chi dao thuc hién
c4c thi tuc dAu tu va trién khai thuc hién d6i véi cac hang muc déu tu mua sim, nang
cAp tai san cb dinh theo thim quyén, dam bao tudn tha cic quy dinh clia phép luat;
Diéu 1é td chirc va hoat dong; cac quy ché, quy dinh cua Cong ty. Cu thé nhu sau:

Pon vi tinh: Ty dong

K¢ hoach giii ngin
Tong gis nim 2026
A o A
TT Tén hang muc tri dau . Vén i
tu Tong . . | Vonvay/
£ chi sé& "
SO ~ khac
hiru

I | Cic hang muc dang thuc hién dé dang 712,5 | 712,44 7,44 705,00

Tu van khao sat dia hinh, dia qhét; Lap thiét
1 | ke ban ve thi cong dép ngan ho chira quang 7,5 7,44 7,44 0,00

dudi- Mo sit Tién B

Cai tao, thay thé 10 dién hd quang bang 16
2 | théi 6 xy (BOF) tai NM Luyén thép LX o B ¢ 125




K¢ hoach gidi ngin

TT Tén hang muc tri dau R
tu Téng V,o " | Vén vay/
y: chu sé ¢
SO " khac
hiru
3 CE}I tao, nang cong suat Lo cao so 3 - Nha 580 580 0 580
may Luyén gang
II | Cac hang muc chuyén tiép 13545 | 135,45 17,68 117,78
1 | Mua sém May nén khi nito 7 7 7 0,00
2 | Cai tao hé théng DCS tram 6 xy 3200m>/h 8,25 8,25 2,48 5,78
3 grang bg'he; tllong giam sat khai thac, st 12 12 12 0,00
ung nuoc mat
4 Cai an, nang cap may dtc lién tuc Nha may 27.0 27.0 7.0 20,0
Luyén thép Luu Xa
Cai tao, ning cip ddy chuyén can thép hinh -
> | NM Cén thép Luu X4 (Giai doan 1) 2200 2201 000 840
III | Céc hang muc diu tw méi 7,64 7,64 7,64 0,00
1 | May thor; cacl; ly 4 gio P30EX (08 Cai) - Mo 2,64 2,64 2,64 0,00
than Phan Me
Diéu chinh Dy 4n dau tu x@y dung cong
2 | trinh khai thic mé Quic Zit Pon Vang- Phi 5 5 5 0,00
Tho ‘
Tong cfng (I + [I+11D) 855,59 | 855,53 | 32,76 822,78
T™. P HUONG NIEN 2026
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TONG CONG TY THEP VIET NAM - CTCP

CONG TY CO PHAN
GANG THEP THAI NGUYEN

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phiic

Phu luc 02: Mirc tién lwong va thu lao cia Hoi dong quan tri, Ban diéu hanh,

Ban kiém soat Cong ty niam 2026

(Kém theo Nghi quyét s6 66 /NQ-GTIN ngay 22 thdng 5 ndm 2026 cua
Pai héi dong c6 dong thuong nién 2026 Cong ty Cé6 phan Gang thép Thdi Nguyén)

1. Tién lwong, thu lao:

Chirc danh Sé, : Mic tién Téng tién ca nim
nguoi (d/ng/th)

A. Tién lwrong 2.082.000.000
a) TV HPQT - Téng Giam doc 1 32.500.000 390.000.000
b) TV HPQT - Ph6 Tdng Gidm dbc 1 27.000.000 324.000.000
¢) Ph6 Tdng Giam dbc 1 27.000.000 324.000.000
d) Thanh vién HPQT chuyén tréch 1 27.000.000 324.000.000
d) Ké toan truong 1 24.500.000 294.000.000
e) Trudng Ban Kiém soat chuyén trach 1 24.500.000 294.000.000
f) Thanh vién Ban Kiém soat chuyén trach 1 11.000.000 132.000.000
B. Thi lao 621.600.000
a) Chu tich HDQT khéng chuyén trach 1 6.600.000 79.200.000
b) Phé Chu tich HPQT khong chuyén 1 6.000.000 72.000.000
trach

¢) TV HPQT khéng chuyén tréch 5 5.500.000 330.000.000
d) Thanh vién BKS khong chuyén trach 3 3.900.000 140.400.000

(Cdc khodn khdc dwgc huong theo quy ché tién luong va thu nhdp cua Céng ty)

2. Ngoai mirc tién luong dugce quyét toan hang thang, thi  nguoi Quan ly chuyén
trach con dugc hudng luong chia thém nhan cac ngay L3, Tét, tiét kiém chi phi va
C2, cac khoan phu cap kiém nhiém theo quyét dinh ctia Cong ty. /754./
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